The Alaska Statewide Operating Plan was reviewed and updated in 2023. The core review team included representation from all signatory agencies and additional input was provided by numerous subject matter experts. A detailed change document is available upon request. Key changes include:
· Links, grammar, spelling, and formatting changes.
· Section 508 compliance updated.
· References to Alaska Division of Forestry updated to Alaska Division of Forestry and Fire Protection.
· Outdated references to the Digital Atlas for Alaska Wildland Fire Management Geospatial Data were removed.
· AICC Staffing & Funding chart updated.
· Contacts updated.
· III.B.6.  BLM-AFS Resource Availability for Fuels Projects.  This new section describes an interagency process for requesting AFS resources for use on fuels projects.
· III.B.11. Fire Medical Programs. Revised to reflect separation of AFS & DOF programs this year.
· III.B.12. Crews. Revised to reflect that EFF Crew Representatives are no longer a Federal responsibility since AFS has changed to a contract Type 2 Crew model.
· IV.G.     Prescribed Fire and Fuels Treatments. Amended to require submission of broadcast rx fire perimeters >10 acres to AFS GIS for incorporation into the fire history dataset and to reference AFS fuels treatment section.
· IV.I.3.   Data Management Committee.  This new section recognizes the newly chartered AWFCG Data Management Committee.
· V.A.2.   Final Fire Reports.  Any Incident-specific Cost Share Agreements are now required to be included in Final Fire Report Packages so that they are easily accessible to cross-billing staff.
· V.D.3.   Evacuations. Additional detail has been added describing the role of Alaska DHS in evacuation planning. 
· V.D.8.   Invasive Species Control. Invasive species resources updated.
· V.D9.   Post-fire Response. Updated to align with agency policies and direction.
· V.E.       Decision Process. Section was heavily edited and reorganized to clarify AK-specific WFDSS processes unfamiliar to L-48 Decision Support Staff.
· V.H.      Cost Efficiency. Incident cost threshold notification requirements and Federal Reimbursement Limitations were moved from the WFDSS approver table footnotes to here.
· VI.A.2.  Default Alaska Cost Apportionment Process. No changes to the process but language is updated to clarify intent and align with AIWFMP and cross-billing process based on 2022 feedback. 
· VI.C.2.  GIS and Information Technology Applications. Updated and reorganized to reflect current technology and practices.
· Attachment 1. Annual Fixed Costs:
· DNR billing AFS for Mob Center Support and Fresh Food Contract Admin. 
· AFS no longer billing DNR for phone service associated with AFS office space.
· DNR to reimburse AFS $5.9K for 2022 McGrath Maintenance. $15K Dishwasher to be installed in 2023 and will be billed in 2024.
· AFS no longer billing DNR for ramp office space or Tanker Base Manager due to transition to FAI Tanker Base.
